February 20, 2004 FAM/MSC/JHH/CN
March 12, 2004 FAM/MSC/JHH/CN

IV.  Grievance Process
This section supplements University Policy, describing the mechanism for settling grievances within the department.

Department staff who are represented by a union will follow the procedures outlined in their union contract.

Faculty who are not tenured/tenure-track and staff who are not represented by a union will follow the procedures in the MTU Board of Control Procedures Manual, Section 5.1.18 Employee Complaints.

Departmental faculty who are tenured or tenure-track will follow the Grievance Policy outlined in the Tenured/Tenure-Track Faculty Handbook, Section 8.1 and the Faculty Grievance Procedures outlined in Appendix C of that same document.

As part of the University Tenured/Tenure-Track Faculty Grievance Policy the department charter is required to a) provide for filing of grievances with the Department Chair and b) provide for appropriate forms to keep a written record of the grievances filed.

Most faculty concerns or complaints can be resolved informally through normal collegial communications.  Accordingly, faculty members are encouraged to take their complaints to the Department Chair in the normal spirit of faculty problem solving.  The grievant is strongly urged to involve the University Ombudsperson.  If this does not lead to a mutually satisfactory outcome, the faculty member may initiate the CM Faculty Grievance Process by so requesting to the Chair in writing.  The CM Faculty Grievance Process is described below.

When requested by a grieving faculty member, the Chair will instruct the Executive Committee to oversee the formation of a Departmental Grievance Committee; the Grievance Committee will be constituted within five (5) work days of the receipt by the Chair of the request.  The Grievance Committee will have three voting members selected from the faculty by random drawing.  The pool of candidates from which the Grievance Committee will be selected will be all tenured/tenure-track faculty in the department who do not have an apparent conflict of interest with the case to be considered, as determined by the Executive Committee.  The Chair will also be excluded from the pool of candidates.  The Grievance Committee will have an ex-officio, non-voting member appointed from the Human Resources Office to act as a resource person for current personnel policy and other legal issues and to provide training services for committee members.

Once constituted, the Grievance Committee must establish a set of forms to maintain records and to ensure timeliness of the review and is expected to maintain contact with the Human Resources Office to ensure correctness of its activities.  Forms may include minutes of meetings and interviews, memos, documents introduced as evidence, and any other forms applicable to the Committee’s deliberations on the case. All forms must be approved by all participants in the Grievance Process.  
The CM Faculty Grievance Process follows the University Tenured/Tenure-Track Faculty Grievance Policy, which is outlined in Appendix C of the Tenured/Tenure-Track Faculty Handbook.  Within five (5) work days of their receipt, the Department Chair will pass all materials submitted by the grievant on to the Departmental Grievance Committee for action.  Within a time period of thirty (30) work days, that committee must notify the grievant and the Department Chair, in writing, of its findings.  The notification of findings by the Grievance Committee concludes Step One of the Faculty Grievance Procedure.  Subsequent steps are detailed in Appendix C of the Tenured/Tenure-Track Faculty Handbook.

