J. Robert Van Pelt Library

Collection Management


On-Demand Book Purchasing Pilot

The pilot project was designed to allow library staff to order books for the collection rather than  seek interlibrary loan of materials when certain conditions were met.  The program addressed student (graduate & undergraduate), faculty and research staff needs for current research materials not found in the JRVP Library.  It allowed the library to respond to  users needs in areas expected to be of interest  to more than a single individual.  It is intended to supplement the normal ordering procedure involving faculty departmental liaisons.

Guidelines for ILL staff to use in identifying potential titles

1. Monographic in nature: books,  proceedings and similar materials

2. Requestor is a student, faculty or research staff

3. Recently published  (2000, 2001, 2002, 2003) 

4. Nonfiction: Topic is relevant to a specific course, curriculum or research area. Do not consider for purchase requests for popular, leisure or hobby reading. 

5. Fiction: classical or major award-winning literature not in our collection (authors likely to be studied in a course offered at MTU).  Do not consider for purchase strictly leisure reading, or popular genres such as suspense  or romance.

6. Emphasis on topics and subject areas that are frequently requested through ILL or where multiple users are known to have similar interests.

Selection Guidelines used by Collection Management

1. Meets the above “Guidelines for ILL/DD staff to use in identifying potential titles”

2. Meets collection policy criteria.

3. Cost of book falls within normal range (average +/- some $) for subject area

4. Book is in stock at one of our regular vendors, and can be shipped quickly. List of possible vendors to be determined by Technical Services based on speed and fulfillment rates for RUSH ordering.

5. Every effort will be made to purchase a balance of  titles, based on subjects and users. The librarian will use judgment in determining whether to put a cap on the number of requests purchased for any one individual, in any subject area or for any one department.

6. Final judgment for what is purchased rests with the Collection Management Librarian.

Project Duration

The project began on March 20, 2003.  By May 12, 2003 all the funds had been committed and no new orders were accepted.

Library Processing Turnaround

Requests were either processed as orders or returned to ILL for regular borrowing usually the same day, but always within one working day of receipt of ILL request.

Selection of Books Ordered

Interlibrary loan staff directed 29 ILL request to Collection management.  20 books were ordered, nine requests were returned to ILL to be filled through regular ILL channels.  The users of the 20 books selected for ordering were informed that the books would be ordered for the library rather than borrowed.   It was explained that this was a pilot project, and that we would be comparing delivery times for purchase against borrowing.  For the user, an advantage of our purchasing the book would be the longer use period allowed,  typically a semester versus two weeks. No user stated an objection or preference for ILL over purchasing.

Reasons requests were returned to interlibrary loan: 

	REASON
	REQUESTS

	already on order
	3

	unable to locate any source for the title. (ILL also unable to locate any source to borrow)
	1

	popular/leisure titles
	2

	same topic same individual, 2 titles were ordered, 3 returned. Collection librarian elected to limit these requests.
	3


Department and Status of Users served by Pilot Project:

	Dept
	Faculty
	PhD
	MS
	UG
	TOTAL

	BA
	3
	
	
	
	3

	BL
	
	3
	
	
	3

	CE
	
	1
	1
	
	2

	CS
	
	
	
	2
	2

	GE
	
	1
	
	
	1

	HU
	
	3
	
	
	3

	MA
	3
	2
	
	
	5

	MY
	
	1
	
	
	1

	TOTAL
	6
	11
	1
	2
	


Time from request to receipt of book

All of the books ordered through the on demand service were successfully acquired.
For 18 of the titles, an average of 19 days elapsed between the request and when the book was available for the user.  This compares with the average time delay of 2 to 3 weeks for borrowing books through ILL. The shortest delivery time was 6 days.  The two slowest titles in this group took 30 and 48 days, respectively.

The turn around time was acceptable in light of ILL averages, but it could probably be improved by a more careful selection of vendor and the use of formal rush procedures which add slightly to the cost.  

Two books required long waits for their requesters. One book was not actually published until late August 2003, although it was listed as “in print” in May.  This book was in the user’s hands within 15 days after publication.   The second book was ordered through a specialty service in London and arrived four months later. Had either of these requests been returned to ILL, they would probably not have been filled. At best, the requestor for the not-yet-published title could resubmit an ILL after the book was published. The specialty book has limited U.S. availability. 

	WAIT PERIOD
	TITLES RECEIVED

	Less than 2 weeks
	5

	Between 2 – 3 weeks
	6

	Between 3-4 weeks
	5

	Over 4 weeks
	4


Of the 20 books ordered last spring, six have had additional circulations after the initial use. Another six are still in their initial use, including extending the borrowing period through renewals. 

Titles Acquired

	TITLE
	COST

	C++ developer's guide to ASP.NET, XML and ADO.NET
	49.99

	ASP.NET and VB.NET web programming
	49.99

	Value-at-risk :  theory and practice
	90.00

	Towards a philosophy of photography
	17.50

	Experimental design and data analysis for biologists
	110.00

	Freshwater algae of North America : ecology and classification
	129.95

	Orientalism
	15.00

	Process design tools for the environment
	104.00

	RF MEMS theory, design and technology
	89.95

	The Austin papers : best of the 2002 International Green Building Conference
	25.00

	Illustrated guide to the protozoa
	135.00

	Big gamble: the politics of lottery and casino expansion
	59.95

	Triumph and tragedy in Mudville
	24.95

	Plant protease inhibitors
	84.95

	Big Mac index : applications of purchasing power parity
	70.00

	Handbook of plasma immersion ion implantation and deposition
	170.00

	Fundamentals of wavelets: theory, algorithms and applications
	87.50

	City comp: identities, spaces, practices
	18.95

	The eruption of Soufriere Hills volcano, Montserrat
	117.83

	Illustrated wavelet transform handbook
	65.00


Total spent  $1,515.51.   

The cost averages out to $75.77 per title, which is in line with our regular book cost average of $76.21.  The price variation among subject areas also reflects the normal range of price variation by subject areas. 

Deviations from Guidelines

In two cases, the collection librarian choose to deviate from the guidelines: once to allow an order to stand for a not-yet-published book, and once for a more obscure title.  In both cases, it was felt that the item requested clearly had a permanent place in the Michigan Technological University library and should be acquired.  It was also felt the the user request would not likely be met through ILL.

Recommendation

The comparable delivery times between ILL and on-demand purchasing of books, the comparable cost between regular book purchases and on-demand purchases,  the advantage to the user of longer loan periods, and the occurrence of multiple uses of on-demand books make the pilot a successful project.  Since the books would be ordered and processed either in ILL or through Collection management, there is no net increase in staff time devoted to this service. There is a shift in where there staff time is expended. 

Collection management recommends incorporating and expanding the on-demand service into our regular policy and procedures, including setting aside funds from the monographic budget to cover the expense.


