
PROJECT EVALUATION REPORT FORM

CM4120 Plant Operations Laboratory

Title of Project:___________________________________

Cycle No: _______
Date: ___________
Team Grades:
Lab Proposal:
Raw Score ________   x   20%   =   _______ Adjusted Grade

Portfolio completeness:
Raw Score ________   x   10%   =   _______ Adjusted Grade

Final Report:
Raw Score ________   x   30%   =   _______ Adjusted Grade

Project Value:
Raw Score ________   x   10%   =   _______ Adjusted Grade

Manufacturing Precision:
Raw Score ________   x   10%   =   _______ Adjusted Grade

Oral Report:
Raw Score ________   x   20%   =   _______ Adjusted Grade


Sum of Adjusted Team Grades: (100% max)
=   _______

Individual Grades:

Name
Homework
Team Grade
Final Grade

(5% of total)
(95% of total)
_________________________________
_______
_______
_______
_________________________________
_______
_______
_______

_________________________________
_______
_______
_______

_________________________________
_______
_______
_______

_________________________________
_______
_______
_______

_________________________________
_______
_______
_______

Signature: _______________________________
Date: ___________________

Grading Scale:

A
= 92-100

AB
= 88-91.9

B
= 82-87.9

BC
= 78-81.9

C
= 72-77.9

CD
= 68-71.9

D
= 62-67.9

F
= 61.9 or below

CM4120 Project Grading Rubric
500 pts. total

Laboratory Proposal – 100 pts

1. Placed in portfolio – 5 pts

2. Title page - 5 pts 

3. Captures assigned objectives – 10 pts

4. Follows correct format – 20 pts

5. Sufficient background material provided  – 10 pts

6. Clearly defines the problem – 20 pts

7. Strategy is well thought out and will lead team to an appropriate solution – 25 pts

8. Cite literature – 5 pts

Portfolio Completeness – 50 pts

1. Binder title page – 5 pts

2. Binder label on side - 5 pts 

3. 1st tab: memo, handouts from instructor, team meeting minutes in chronological order and initialed and dated – 10 pts

4. 2nd tab: Progress Reports and/or Proposal – 10 pts

5. 3rd tab: Raw laboratory data sheets, spread sheets (as appropriate for your project)  – 5 pts

6. 4th tab: Oral Presentation, 4 slides to the page – 5 pts

7. 5th tab: Final Report – 5 pts

8. Peer Evaluations in sealed envelopes – 5 pts

Final Report – 150 pts  

1. Title page: completeness – 5 pts

2. Table of Contents: completeness – 5 pts

3. Executive Summary: summarizes work, focuses on principle finding(s), conclusion(s) and recommendation(s) – 25 pts

4. Body of Report: appropriate length, provides sufficient background information, includes conclusions, makes recommendations, well-documented and referenced – 25 pts

5. Conclusions: conclusions are valid and reasonable – 10 pts

6. Recommendations: recommendations are appropriate and drawn from conclusions – 10 pts 

7. Met objectives – 45 pts

8. Cite literature – 5 pts

9. Well-documented for future reference – 20 pts
Overall Project Value – 50 pts  

1. Apparent Effort – 20 pts

2. Made use of Continuous Improvement methodologies – 10 pts
3. Value of work toward overall goal of precision manufacturing of PDMS – 20 pts

Manufacturing Precision – 50 pts  

1. Accuracy of Bench-scale operations – 10 pts

2. Accuracy of Pilot-scale operations – 10 pts

3. Error and variation were identified, worked to eliminate assignable cause error – 30 pts

Oral Report – 100 pts  

Percent score from Oral Report Grade Reporting Form
